












•

•

•
•

•

•







Project

Subject

Problem(s)

Boundary







Four process



- Different groups have different concerns, capacities and 
interests, and that these need to be explicitly 
understood and recognised in the process of problem 
identification, objective setting and strategy selection.

- Key Questions:
• Whose problems or opportunities are we analyzing?

• Who will benefit or loose-out, and how, from a proposed 
project intervention?



There are a great number of methodologies 
concerning stakeholder analysis with a wide range of 
complexity



Stakeholder Interest Matrix (version 1)



Stakeholder Interest Matrix (version 2)



Stakeholder Participation Matrix



SWOT Matrix



Importance-

Influence

Matrix



Example



Note!

Sometimes it’s useful to categorize all stakeholders.

Use three general categories (primary, secondary, tertiary), or just 
split them to four specific categories (beneficiaries, partners, donors, 
opponents)



• Identify all major problems

• Start with one problem

• Identify causal correlation of 
other problems

• Sort in hierarchy of cause-
effects relationship

• All starting nodes are called 
sources.

• Sources needs to be divided to 
based on controllability



Example





• Reformulate all negative situations of the problems analysis into 
positive situations that are desirable

• Check the means-ends relationships to ensure validity and 
completeness of the hierarchy (Caution: Every cause-effect 
relationship does not automatically become a means-end
relationship. This depends on the rewording.)

• If necessary, revise statements or add/delete new objectives



Example



• Identify differing “means-ends” 
ladders, as possible alternative options 
or project components.

• Eliminate objectives which are 
obviously not desirable or achievable or 
pursued by other projects in the area.

• Make an assessment of the feasibility 
of the different alternatives.

• Select one of the alternatives as the 
project strategy.

• If agreement cannot be directly 
reached, then: Introduce additional 
criteria, or; Alter the most promising 
option by including or subtracting 
elements from the objectives tree.
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What is the overall objective that the project will contribute to?
Project importance to society in terms of the long-term benefits which are not 
achieved by the project alone

What is the purpose of project to be realised by the project?
Project purpose describes intended situation at the end of the project.

What are concrete visible results to contribute to realisation of project purpose? What 
changes and improvements will be achieved by the project?
Tangible products and services delivered or competences and capacities established 
directly as a result of project activities by the completion date.

What activities are required and in what order in order to achieve the expected 
results?
Specific tasks (work programme) to be undertaken during the project’s lifetime in 
order to obtain results. (sometimes optional within the matrix itself ).



Last row of LFM: Inputs and Precondition

Inputs = recources (filled with means in col. 2 and costs in col. 3)
1. can be related directly to the specified activities
2. are necessary and sufficient conditions to undertake the 

planned activities
3. are precisely and verifiably defined (quantity, quality, cost)

Precondition (col. 4):
Assumption that makes activities are doable with given inputs



In brief, we can say that 
assumptions:
• can be derived from the objectives 

tree
• are worded as positive conditions
• are linked to the different levels in 

the matrix
• are weighted according to 

importance and probability



Assumptions are external factors that have 
the potential to influence (or even
determine) the success of a project, but lie 
outside the direct control of project
managers.

In brief, assumptions:
• can be derived from the objectives tree
• are worded as positive conditions
• are linked to the different levels in the 

matrix
• are weighted according to importance and 

probability



Assumptions which are either 
very likely to occur or аre not 
very important for the outcome 
of the project should be 
deleted.

If an assumption is determined 
as being both very important 
for the outcome but not likely 
to occur, then it is a killing
factor. If killing factors are 
found, the project must
either be changed to avoid 
these factors, or the project 
must be abandoned.



Example



Objectively Verifiable Indicators 
(OVIs) describe the project’s
objectives in operationally 
measurable terms, specify the 
performance standard to be reached 
in order to achieve the goal, the 
purpose and the outputs. 



A good OVI 
is 
SMARTI



Example

Objective: improved quality of river water

1. Identify indicator: e.g. Concentration of heavy metal compounds (Pb, Cd, Hg) and
untreated sewerage

2. Specify target group: water accessible to population

3. Quantify: level of concentration is reduced by 25%

4. Set quality: meet established national health pollution control standards

5. Specify time frame: between 2005 and 2007

6. Set location: Vojvodina

OVI: the level of concentration of heavy metal compounds (Pb, Cd, Hg) and untreated 
sewerage of the water accessible to population of Vojvodina are reduced by 25% 
between 2005 and 2007 to meet established national health pollution control standards.



Source of 
Verification  
(SOV) will help 
to test whether 
or not the 
indicators can 
be realistically 
measured at 
the expense
of a reasonable 
amount of 
time, money 
and effort.
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WHAT information to be made available, (e.g. from 
administrative records, special studies, sample surveys, 

observation, etc.)

WHERE, in what form the information/documented source 
should be collected (e.g. progress reports, official statistical 

documents, etc.)

WHO should collect/provide the information (e.g. Field
extension workers, contracted survey teams, the project 

management team)

WHEN/HOW regularly it should be provided (e.g. monthly, 
quarterly, annually, etc.)



Check the usefulness of the OVI

1. Is the information available from existing sources 
(statistics, records, etc.)?

2. Is the information reliable and up-to-date?
3. Is special data-gathering required?
4. If so, do the benefits justify the costs?
5. Avoid costly and/or unreliable indicators.



Note!
For activities intervention, 
OVI column is filled with means of respective activities and 
SOV column is filled with cost of respective activities

Both are regarded as inputs







The European Union (EU) uses 
project cycle management to 
make sure that it funds projects 
that are aligned with its 
objectives. 

The European Commission 
adopted project cycle 
management in 1992 as its 
primary set of project design and 
management tools.



• Programming: what the developmental priorities are and comes to an agreement of a 
strategy paper and indicative program.

• Identification: the completion of the fiche, or financing proposal, after a delegation 
makes an initial assessment.

• Formulation: determines if the project is feasible and if it will deliver on the benefits it 
proposes by completing the proposal, along with technical & administrative provisions.

• Implementation
• Evaluation: Evaluation determines if the project achieved its planned goals by 

completing an evaluation study, which is planned and managed by a task manager.
• Audit: The audit will see if the project was completed in compliance with law and 

rules, and if other criteria has been met. The process is usually managed by an audit 
task manager.










